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Summary Q3 2016

Continued weak operating profit in Mekonomen Sweden, measures have been initiated

Agreement has been signed for divestment of the Danish business (after the end of the 
period)

Favourable underlying growth in Q3 2016



3Sales and result

SEK 1 432 M (1 405) SEK 4 429 M (4 314)
Revenue

SEK 154 M (196) SEK 491 M (589)
EBITA

11 per cent (14) 11 per cent (14)
EBITA margin: 

SEK 125 M (168) SEK 407 M (507)
EBIT: 

9 per cent (12) 9 per cent (12)
EBIT margin:

2 per cent 3 per cent
Revenue growth

2 per cent 5 per cent
Underlying sales growth: 

Jan-SepJul-Sep



Sales and result
- per segment
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MECA – third quarter 2016

EBIT: SEK 50 M (51) 

EBIT margin: 10 per cent (11)

Underlying net sales: +3 per cent

Strong sales growth to MECA Car Service workshops

EBIT was affected by Denmark of SEK -6 M (-9) in the quarter 

Opus Equipment reported a weak result, partly because of costs 
related to the establishment in Norway

Negative gross margin effect due to increased share of sales to 
large customers

SEK, million 2016 Q3 2015 Q3 chg 2016 9M 9M chg 2015 12M

Underlying net sales 3% 16% 12% 12% 13%

EBIT 50 51 -1% 192 195 -1% 245

EBIT margin 10% 11% 13% 14% 13%
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MECA – agreement is signed for divestment of the Danish business

Buyer is T. Hansen / AD Danmark and the transaction is 
completed December 28 2016

Negative non-recurring effect of SEK 25 M in the fourth quarter

The transaction means that Mekonomen Group will have left 
Denmark and will thus have no losses attributable to Denmark as 
of 2017

The previously communicated future positive tax effects of more 
than SEK 50 M are still valid
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Mekonomen Sweden – third quarter 2016

EBIT: SEK 55 M (77)

EBIT margin: 12 per cent (16)

Underlying net sales: -2 per cent

EBIT was negatively impacted by a non-recurring cost of SEK 5 M (0), 
related to store closure

The sales organisation is decentralised so that the stores regain their 
traditionally strong role, in order to strengthen entrepreneurship

Previous communicated saving program proceeds according to plan and 
has not had effect in the quarter

SEK, million 2016 Q3 2015 Q3 chg 2016 9M 2015 9M Chg 2015 12M

Underlying net sales -2% 6% -1% 7% 6%

EBIT 55 77 -28% 147 235 -37% 287

EBIT margin 12% 16% 10% 16% 14%
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Mekonomen Norway - third quarter 2016

EBIT: SEK 35 M (39)

EBIT margin: 16 per cent (19)

Underlying net sales: +8 per cent

SEK, million 2016 Q3 2015 Q3 Chg 2016 9M 2015 9M chg 2015 12M

Underlying net sales 8% 4% 6% 6% 5%

EBIT 35 39 -9% 105 125 -16% 151

EBIT margin 16% 19% 16% 20% 18%

Sales growth mainly driven by increased sales to Mekonomen 
Service Centres

Pressure on gross margin, partly driven by higher share of sales 
to Mekonomen Service Centres combined with increased 
competition

Good cost control
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Sørensen og Balchen - third quarter 2016

EBIT: SEK 29 M (30)

EBIT margin: 16 per cent (16)

Underlying net sales: 1 per cent

Favourable sales development of
accessories

Pressure on gross margin, partly driven 
by higher sales of accessories 
combined with increased competition

Good cost control

SEK, million 2016 Q3 2015 Q3 Chg 2016 9M 2015 9M chg 2015 12M

Underlying net sales 1% 9% 1% 9% 6%

EBIT 29 30 -4% 88 90 -2% 116

EBIT margin 16% 16% 16% 16% 16%



10Development - EBIT



Market and growth
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Market statistics

Stable market in the third quarter

Ahead we see potential for a growing overall market, but we 
expect no change in the market during the fourth quarter



13Sales growth by customer group in the third quarter 2016
- Favorable sales growth to affiliated workshop customers

Affiliated workshops

Local currency

Nominal outcome
+6%

Consumers

Local currency

Nominal outcome
+1%

Other workshops

Local currency

Nominal outcome
-6%

+7% +1% -5%

• Independent workshops are 
becoming fewer. That is, more and 
more workshops are affiliated to a 
chain of workshops

• Trend towards less purchases are 
made outside the workshops´
franchise system

• The problems in Mekonomen 
Sweden primarily affect sales to 
other workshops



14Sales growth by customer group January – September 2016
- Favorable sales growth to affiliated workshop customers

Affiliated workshops 

Local currency

Nominal outcome

+8%

Consumers

Local currency

Nominal outcome

0%

Other workshops

Local currency

Nominal outcome

0%

+11% +2% +3%



15Distribution, customer groups Q3 2016
- Favorable sales growth to affiliated workshops

Q3 2016 (Q3 2015)

Favorable sales growth to affiliated workshops is 
an effect of our customer focus and investment in 
quality and is the part in the market where it is 
strategically most important to grow in 

The market for consumer sales increasing slightly

Weak development in our sales to other workshops, 
which not sufficiently has been compensated of our
investment in ProMeister
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Stores
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Affiliated workshops
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ProMeister

 Continued increase in share of spare parts sales from our own brand ProMeister in third quarter 2016
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Events after the end of the period

Pris direkt – service booking with price and 
appointment directly on screen. Marketing 
initiated. Favorable conversion rate of 4.5% in 
the first week

Recall of Volvo cars in which defective 
driving belts have been installed will 
burden the fourth quarter with a non-
recurring cost of SEK 6 M. The
responsibility issue is under investigation

Agreement is signed for divestment of the 
Danish business. The transaction will be 
completed 28 December and will result in a 
negative non-recurring EBIT effect of SEK 25 M 
in the fourth quarter



Focus

20



21
Strategic focus areas

Growth and innovation
- In combination with retained and developed entrepreneurship

Continued focus on ProMeister, ProMeister Academy
- Products och training

Strategic projects
– E-commerce platform for B2B and B2C
– Central warehouse

Continued quality assurance of workshops and concepts



Appendix
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23Earnings trend

The amounts in the table above pertain to continuing operations, except for Profit after tax and Earnings per share.



24Cash flow



25Income statement
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Balance sheet



27
Largest owners as of 2016-09-30
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