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Q1 2019 – record sales and improved EBIT
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Focus on profitable growth
- Ongoing cost-saving programme, effect of SEK 30 M annually from Q3 2019 and full effect of SEK 65 M annualy from Q4 2019
- Acting on unprofitable businesses, streamlining our organisation and prioritisation of projects

Stabilised market and positive effect from the fact that Easter holiday did not take place in the first
quarter

Integration of central warehouse as well as FTZ and Inter-Team according to plan



First January 2019 – New business area structure, new key figures
and IFRS 16
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Effects IFRS 16
- Primarily affecting leasing contracts pertaining to premises and 

vehicles

- Net debt is not affected by IFRS 16, due to our definition is 
excluding leasing liabilities

New segment reporting
- four Business Areas
• FTZ
• Inter-Team
• MECA/Mekonomen
• Sørensen og Balchen

New key figures
• Organic growth, both per business area and on 

Group level
• Adjusted EBIT and Adjusted EBIT margin



MEKONOMEN GROUP – FIRST QUARTER 2019

SEK M Q1 2019 Q1 2018 change Apr-Mar
Rolling 12M

2018 
Full Year change

Group, net sales 2,909 1,432 103% 9,255 7,779 19%

Adjusted EBIT1)

EBIT

214

170

99

60

117%

185%

715

518

599

407

19%

27% 

Key figures
- Organic growth2)

- Adjusted EBIT margin
- EBIT margin

2%
7%
6%

-2%
7%
4%

-
8%
5%

1%
8%
5%
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1) Adjusted EBIT is EBIT adjusted for items affecting comparability and amortisation of material acquired intangible assets — FTZ, Inter-Team, MECA and Sørensen og Balchen.
2) Organic growth is change in net sales adjusted for number of workdays, acquisition/divestments and currency effects.



Development – EBIT Q1 2019 vs Q1 2018 
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1) Amortisation of material acquired intangible assets pertaining to the acquisitions of FTZ and Inter-Team.



Bridge – Adjusted EBIT vs EBIT Q1 2019 
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1) Items Affecting Comparability refers to integration costs related to the acquisition of FTZ and Inter-Team.
2) Amortisation of material acquired intangible assets pertaining to the acquisitions of MECA and Sørensen og Balchen, FTZ and Inter-Team.



SALES & RESULT
– PER BUSINESS AREA



FTZ – FIRST QUARTER 2019
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Net sales

SEK 
836 M 

EBIT

SEK 
93 M 

Included from

September
2018

EBIT margin

11%

SEK M Q1 2019 Q1 2018 change Apr-Mar
Rolling 12M

2018 
Full Year Change

Net sales 836 - - - 1,088 -

Adjusted EBIT2)

EBIT
93   
93

-
-

-
-

-
-

67
49

-
-

Key figures
- EBIT margin 11% - - - 5% -

Included 7 months in the Group

Net sales increased approximately 5 per cent1), positively driven 
by favorable sales growth to affiliated workshops and larger 
customers

EBIT in line with last year (before the date of acquisition)

1) The comparison period 2018Q1 is before the date of acquisition and the 2018 full year figures are FTZ’s reported net sales for the period 3 September to 31 December 2018.
2) Adjusted EBIT excludes items affecting comparability. 



INTER-TEAM – FIRST QUARTER 2019
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Net sales

SEK 
517 M 

EBIT

SEK 
-1 M 

Included from

September
2018

EBIT margin

0%

SEK M Q1 2019 Q1 2018 change Apr-Mar 
Rolling 12M

2018 
Full Year Change

Net sales 517 - - - 638 -

Adjusted EBIT2)

EBIT
-1 
-1

-
-

-
-

-
-

6   
-1

-
-

Key figures
- EBIT margin 0% - - - 0% -

Included 7 months in the Group

Net sales increased approximately 19 per cent1), driven by 
increased sales in both Poland and export to neighboring 
countries

EBIT was negatively impacted by increased price pressure and in 
line with last year (before the date of acquisition)1)

1) The comparison period 2018Q1 is before the date of acquisition and the 2018 full year figures are Inter-Team’s reported net sales for the period 3 September to 31 December 2018. 
2) Adjusted EBIT excludes items affecting comparability.



Polish market – differentiated from 
the Nordic region

• Rapid market growth, 4-5 per cent yearly
- Lower EBIT-margin in the Polish fragmented market, with 

intense price competition and investments in further growth

- Long term future potential in market consolidation and to 
increase automation in logistics and distribution processes

• Private Label important tool to differentiate from 
the competitors in the Polish market
- Successful development of Inter-Team´s existing Private Labels 

“Kraft” and “Sakura”

- Launch of the new Private Label “ITANS”, consisting of 
workshop equipment, eg.AC service tool

• Implementation of electric/hybrid car training for 
mechanics
- Ongoing rejuvenation of the Polish car fleet were Inter-Team 

and its workshop concepts are in the forefront to meet the 
future car fleet

10



MECA/MEKONOMEN – FIRST QUARTER 2019

SEK M Q1 2019 Q1 2018 change Apr-Mar
Rolling 12M

2018 
Full Year Change

Net sales
- Sweden
- Norway
- Finland

1,362
831
520
12

1,249
760
479
10

9%
9%
9%

20%   

5,414
-
-
-

5,301
-
-
-

2%

Adjusted EBIT1)

EBIT
106  
103

86
73

24% 
42%

460
436

439
405

5%
7%

Key figures
- Organic growth
- EBIT margin

4%
7%

0%
6%

-
8%

2%
7%
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Favorable sales trend compared to a weak first quarter 2018, sales 
growth to affiliated workshops

Central warehouse project proceeding as planned

EBIT positively affected by higher sales, increased gross margin and 
improved profitability in smaller operations

Net sales

SEK 
1,362 M 

EBIT

SEK 
103 M 

Organic growth

+4%
EBIT margin

7%

1) Adjusted EBIT excludes items affecting comparability



SØRENSEN OG BALCHEN – FIRST QUARTER 2019
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Net sales

SEK 
183 M 

EBIT

SEK 
24 M 

Organic growth

-13%
EBIT margin

13%

Negative impact from lower sales of DAB products was
compensated by positive contribution from acquisition and 
currency effects

Improved gross margin due to product mix and efficient cost
control

Favourable adjusted EBIT

SEK M Q1 2019 Q1 2018 change Apr-Mar 
Rolling 12M

2018 
Full Year Change

Net sales 183 182 1% 741 739 0%

Adjusted EBIT1)

EBIT
24  
24

21
14

14%
71%

116
116

113
106

3%
9%

Key figures
- Organic growth
- EBIT margin

-13%
13%

-11%
8%

-
15%

-7%
14%

1) Adjusted EBIT excludes items affecting comparability



MARKET & FOOTPRINT



Group main markets and trends

2018 Denmark Norway Poland Sweden

Population 5.8 million 5.3 million 38.4 million 10.2 million

GDP growth 1.4 % 2.2 % 5.1 % 2.3 %

Number of cars 2.5 million 2.8 million 22.5 million 4.8 million

Growth in number of cars 2.6 % 1.1 % 3.9 % 0.5 %

Cars >3 years old 69 % 82 % 93 % 81 %

Pure electric cars 0.3 % 7.1 % <0.1 0.3 %

Market structure High
consolidation

High
consolidation

Fragmented High
consolidation

Market share 28 % 25 % 4 % 15 %

Expected long-term growth (%) 1-2 % 1-2 % 4-5 % 1-2 %
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Trends
• Change of customer expectations

• Digitalisation
• Future car fleet

• Next generation car fleet
• Electric cars
• Higher share of software in the 

cars

• Shift in competitiveness
• Connected cars
• New actors
• Consolidation and integration 



Mekonomen Group - Footprint
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15%

25%

28%

4%

Group main market shares

Norway
Number of stores: 132
Number of affiliated workshops: 981 

Denmark
Number of stores: 51
Number of affiliated workshops: 926

Poland
Number of stores: 82
Number of affiliated workshops: 489

Sweden
Number of stores: 191
Number of affiliated workshops: 1 022 

29%

18%

47%

6%

Net sales per business area

FTZ Inter-Team MECA/Mekonomen Sørensen og Balchen



Strategic market positions - advanced
training academies in all main
markets
• High quality technical training and technical

support in all mail markets within the Group

• Potential synergies in the Group
- Independent strategic position has been created in each 

market with differentiated development focus

- Electric/hybrid technician training and practical experience 
in Norway will benefit all core markets, in line with the car 
fleet development in each market

• Second degree autonomous training courses is 
launched in ProMeister Academy in Norway this 
year, among the first after market training courses 
in the industry. 
- Autonomous degree run from 1-5

- Level 2 is the most advanced level of autonomy in a modern 
car driven in regular traffic today
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MECA Norway exclusive B2B 
distributor of Sharebox in the Nordic 
region

• Sharebox will be offered to car dealers and 
workshops in the Nordic region

• Leave and retrieve 24/7 (eg. car keys). Secure 
solution connected to digital mobile payment

• The project is supported by the Norwegian 
government fund “Innovation Norway”
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Available quality attracts B2B car 
fleets

• Signed agreements with AVIS, Leaseplan, 
PostNord, Halmstad Kommun, Södertälje
Kommun and most recently a nationwide 
agreement with Uber in Sweden.

• Income losses when the company car is 
stationary, up to two-month waiting period to car 
manufactures affiliated workshops depending on 
car brand

• Mekonomen Group's workshop concept offers 
available quality with maintained new car 
warranty, resale value of the car as well as quality 
guarantee on work and parts
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First sustainability workshop 
concept in the Group - by FTZ

• FTZ´s workshop concept AutoMester is the 
largest workshop chain in Denmark

• Selected workshops within AutoMester
becomed AutoMester E+
- Extended focus on environment and sustainability, 

recycling of used fluids and spare parts
- Service and repairs of electric/hybrid vehicles
- Electric/hybrid “loan cars”
- Electric charging stations
- Customer guidance in driving more sustainably
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Profitability
Improved sales, efficiency and 

cost control

- Synergies & best practice
- Efficiency and saving programme
- Act on unprofitable businesses

Customer value
Develop our concepts to 

affiliated workshops and other 
B2B customers

- B2B focus - with consistent 
consumer insight

- Availability, services & product 
range

- Develop core business concepts & 
digital solutions for our affiliated 
workshops

FOCUS 2019
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Growth
Continue to grow and develop 

core & venture businesses

- Organic growth
- Leverage on initiated strategic 

investments (business systems, 
spare part catalogue automated 
warehouse, acquisitions) 

Focus 2019



APPENDIX
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Earnings trend
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Cash flow
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Balance sheet
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Income statement



26

Largest owners 2019-03-31



Factors affecting Mekonomen Group from quarter to quarter
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External factors
• Currency effects

- Our purchases are mainly in EUR

- Our sales are mainly in SEK, NOK, DKK and PLZ

• Number of workdays
- Easter, other holidays etc

• Unusual weather conditions
- Unusual warm summer, cold or warm winter, late spring etc.

Company specific factors
• Customer mix

- Increased sales share to affiliated workshops and 
decreased sales share to consumers

• Product mix
- More spare parts, less accessories, more workshop 

equipments

• Increased number of own workshops
- Increased sales and increased fixed costs (mainly labour

costs)
- Low activity in the summer  Lower sales, but still fixed

costs

Mekonomen Group has no actual seasonal effects in our operations, however there are a number of factors 
affecting both sales and earnings from quarter to quarter.
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