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Q4 2020 - SIGNIFICANT IMPROVEMENT IN PROFITABILITY
THROUGH FOCUS ON COSTS

Stable demand and a significant profitability improvement

Strong cash flow and solid financial position

The Board proposes no dividend for fiscal year 2020

Updated financial targets - CMD scheduled on February 25th

Well positioned for the future
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MEKONOMEN GROUP - FOURTH QUARTER 2020

SEK M Q4 2020 Q4 2019 Change 202012M 201912M Change
Group, net sales 2,879 2,954 -3% 11,511 11,842 -3%
Adjusted EBIT" 287 149 92% 937 874 7%
EBIT 260 104 150% 738 705 5%
Earnings per share, SEK 3.29 1.00 228% 7.67 7.34 4%
Cash flow from operating activities 373 202 85% 1,625 1,142 42%
Key figures

- Organic growth2) 0% 1% -1% 2%

- Adjusted EBIT margin 10% 5% 8% 7%

- EBIT margin 9% 3% 6% 6%

D) Adjusted EBIT is EBIT adjusted for items affecting comparability and amortisation of acquired intangible assets - FTZ, Inter-Team, MECA and Sgrensen og Balchen.
2) Organic growth is change in net sales adjusted for number of workdays, acquisitions/divestments and currency effects.

Mekonomen Group




SEK, M

300

250

200

150

100

50

INCREASED EBIT COMPARED TO LASTYEAR

EBIT bridge Q4 2019 to Q4 2020

EBIT Q4 2019

20

FTZ

EBIT increased by SEK 26 M

Adj. EBIT

IAC

Inter-Team

compensation

56 é
36
I
MECA/Mekonomen
EBIT increased by SEK 97 M
Adj. EBIT Insurance 1AC

Sgrensen og Balchen

EBIT increased by SEK6 M

Adj. EBIT

IAC

|

Central functions
EBIT increased by SEK 9 M

Adj. EBIT

1AC Amortisation EBIT Q4 2020
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STABLE GROSS MARGIN AT HIGH LEVEL

46%

45%

44%

43%

Per cent

42%

41%

40%

In Q4 2020, the gross margin was 45.9 (44.1) %.

Gross margin 12M 2020 vs 12M 2019

0,6%

Gross margin 2019 12M Purchasing synergies

and volume effects

-0,2%

Currency effects
(EUR effect on purchasing costs)

-0,1%

Market pressure and
customer/product mix

45,1%

Gross margin 2020 12M
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UPDATED FINANCIALTARGETS - CMD ON FEBRUARY 25

SALES GROWTH ADJUSTED EBIT MARGIN

The target is to achieve an average annual sales The target is to reach adjusted EBIT margin of 10
increase of at least 5 percent, through a combination percent.
of organic growth and smaller acquisitions.

NET DEBT/EBITDA DIVIDEND POLICY
The target is that net debt/ EBITDA shall be in the The Board’s intention is that Mekonomen Group will
range 2.0-3.0 times. pay dividends corresponding to not less than 50 per

cent of profit after tax.

CAPITAL MARKETS DAY on February 25,202
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FTZ - GAINING MARKET SHARES

Net sales EBIT Net sales growth of -1 per cent, of which | per cent organic.
SEK SEK Stable market development throughout the quarter
867 M 76 M : : :
L L D Improved EBIT margin as a result of effective cost reduction
7 S N initiatives. Property gain of SEK 6 M. No governmental reliefs
Organic growth EBIT margin Estimated market share gains in the independent part of the
1% 9% market in Denmark
SEK M Q4 2020 Q42019 Change 2020 I2M 2019 12M Change
Net sales 867 875 -1% 3,369 3,371 0%
Adjusted EBIT" 70 60 17% 325 309 5%
EBIT 76 51 51% 331 299 1%
Key figures
- Organic growth? 1% 2% 0% 1%
- EBIT margin 9% 6% 10% 9%

D Adjusted EBIT excludes items affecting comparability.
2 Organic growth is change in net sales adjusted for number of workdays, acquisitions/divestments and currency effects.
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INTER-TEAM - SLOW MARKET DUETO THE PANDEMIC

Net sales ERIT Organic growth of -6 per cent, due to slow domestic market
SEK SEK caused by the pandemic
457TM 38 M Improved EBIT towards long term target, due to effective cost
\ N\ / saving actions and one-time effects such as retroactively paid
4 N ) supplier bonuses and governmental reliefs of SEK 7 M
Organic growth EBIT margin . . . . . e
; 6:; 8% & Continued high price pressure and aggressive activities from
=0 /0 (<) .
competitors
SEK M Q4 2020 Q42019 Change 2020 12M 2019 I12M Change
Net sales 457 524 -13% 1,988 2,155 -8%
Adjusted EBIT" 38 20 85% 86 43 101%
EBIT 38 20 85% 86 43 101%
Key figures
- Organic growth? -6% 3% -5% 5%
- EBIT margin 8% 4% 4% 2%

D Adjusted EBIT excludes items affecting comparability.
2 Organic growth is change in net sales adjusted for number of workdays, acquisitions/divestments and currency effects.
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MECA/MEKONOMEN - IMPROVED PROFITABILITY

4 et el N ot ) Net sales growth of -1 per cent, of which 0 per cent organic. Stable
et sales
market development throughout the quarter
SEK SEK P 8 d
1,358 M 160 M
\_ PN ) Higher EBIT, mainly related to earlier implemented cost efficiency
s N/ ~ measures and paid insurance compensation of SEK 56 M
Organic growth EBIT margin . . e el . . .
& 0; | Wg Continued high activity in Norway while somewhat hesitant market
o o o .
in Sweden during the quarter
SEK M Q4 2020 Q42019 Change 2020 12M 2019 I2M Change
Net sales 1,358 1,368 -1% 5,326 5,527 -4%
- Sweden 844 862 2% 3,225 3,404 -5%
- Norway 489 486 0% 2,010 2,063 -3%
- Finland 25 19 29% 9l 60 53%
Adjusted EBIT" 155 6l 152% 404 441 8%
EBIT 160 63 155% 354 438 -19%

Key figures
- Organic growth?
- EBIT margin

") Adjusted EBIT excludes items affecting comparability.

2 Organic growth is change in net sales adjusted for number of workdays, acquisitions/divestments and currency effects.
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SORENSEN OG BALCHEN - OUTPERFORMING THE MARKET

4 N ) : :
Net sales ERIT Net sales grew 6 per cent, of which |5 per cent organic. Strong
SEK SEK performance within both B2C and B2B segment
187 M 34 M .
\ PN ) EBIT rose 21 per cent and the margin expanded to |8 per cent,
driven by strong growth and effective cost control
4 N N Y Strong &
Organic growth EBIT margin Benefited from being a sharp niche player in a continued highly
o o . . . .
15% 18% active Norwegian market. Estimated market share gains
N N\ J
SEK M Q4 2020 Q42019 Change 2020 12M 2019 I12M Change
Net sales 187 176 6% 791 759 4%
Adjusted EBIT" 34 27 28% 170 119 43%
EBIT 34 28 21% 170 121 41%
Key figures
- Organic growth? 15% 2% 13% -6%
- EBIT margin 18% 16% 21% 16%

") Adjusted EBIT excludes items affecting comparability.
2 Organic growth is change in net sales adjusted for number of workdays, acquisitions/divestments and currency effects.
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STRONG GROUP FOOTPRINT

Net sales per business area, 2020Q4 Market shares - main markets

\ Sweden

Number of branches: 194 (20Q3 195)
15% Number of affiliated workshops: 956 (20Q3: 992)

Norway
Number of branches : 132 (20Q3: 132)
25%

Number of affiliated workshops: 961 (20Q3:998) -

47%

16% Denmark
28% Number of branches : 51 (20Q3:51)
Number of affiliated workshops: 930 (20Q3: 940)

BFTZ = Inter-Team = MECA/Mekonomen M Sgrensen og Balchen

Poland
Number of branches : 82 (20Q3: 82)

4%
Number of affiliated workshops: 661 (20Q3:661)
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LEADER IN THREE OF FOUR MARKETS

Competition overview, net sales in local currency M*

Sweden Norway Denmark Poland

3000 2000 3000 9 000
8 000
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2000 2000
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1000 1000

*The net sales figures are taken from the latest published official numbers
**Net sales in wholesale business
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LAUNCH OF HEAVY
VEHICLE WORKSHOP
CONCEPT IN NORWAY

MECA Norway have established an
independent workshop concept for heavy

vehicles in Norway under the brand MECA
Tungbil (MECA heavy vehicle)

MECA Norway owns the workshop concept
and is the spare parts supplier to the
workshops.The first 10 workshops in the
concept are owned by the Norwegian
workshop company Bulder AS, and affiliated
to MECA Tungbil since February |

MECA Norway aims for 50 workshops under
the MECA Tungbil chain concept by the end
of 2023
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BROADEN ASSORTMENT
FOR HEAVY VEHICLE
SPARE PARTS IN SWEDEN

* The pilot project with spare parts deliveries
for heavy vehicles through 5 of MECA
Sweden’s local branches, has developed
successfully during 2020

* The business is now expanding to include 30
branches with local warehousing and fast
deliveries national wide

 MECA Sweden thus becomes the player that
offers the greatest availability, in terms of the
number of distribution points, in Sweden
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AVAILABILITY - NEW
REGIONAL WAREHOUSE
INWESTERN POLAND

* Availability, efficiency, competence and quality
- our most important competitive advantage
against existing and future new players
entering our industry

* New regional warehouse opened in western
Poland during Q4 2020 in order to
strengthen availability-network further for
our workshop customers

Central warehouse,
Warzaw

New regional warehouse,
Poznan area

Regional warehouse,
Cracow area
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SUCCESSFUL MERGER OF
CENTRAL WAREHOUSE IN
SWEDEN - COMPLETED

* A successful project with gradually increased
synergies yearly since start

* Full cost saving effects of SEK 50 M annually,
according to plan

* The rent for MECAs former central

warehouse in Eskilstuna, is terminated since
January 1,2021
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: Digital Capital Markets Day

February 25,2021.
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4., * President & CEO and the M g | S B N s <1<
management team will ' S ) ; : :

present the updated strategy
2025
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Earnings trend

22

Net sales 2 879 2954 -3 11 511 11 842 -3
Adjusted EBIT 287 149 92 937 874

EBIT 260 104 150 738 705 5
Profit after financial items 247 77 221 596 555 8
Profit after tax 187 55 238 446 421 6
Earnings per share, SEK 3,29 1,00 228 7,67 7,34 4
Adjusted EBIT margin, % 10 5 8 7

EBIT margin, % 9 3 6 6

EBIT 260 104 150 738 705 5
Costs attributable to

restructuring at

MECA/Mekonomen 5 -50

Gains from a sale of property FTZ 6 6

Costs related to the integration of FTZ

and Inter-Team -9 -14

Impairment of inventory DAB

products 3 3

Items affecting comparability,

total 11 -6 -44 -11

“Other items”, material

acquisition-related items ? -38 -39 -155 -157

Adjusted EBIT 287 149 92 937 874 7

R Digital Audio Broadcasting.

2 Other items include material acquisition-related items. Current acquisition-related items are amortisation of acquired intangible
assets relating to the acquisitions of FTZ, Inter-Team, MECA and Sgrensen og Balchen.
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Cash flow

23

Operating activities

Cash flow from operating activities

before changes in working capital, excluding

tax paid 449 296 1494 1416
Tax paid -27 -64 -170 -226
Cash flow from operating activities

before changes in working capital 422 232 1324 1190
Cash flow from changes in working capital:

Changes in inventory -113 -83 2 6
Changes in receivables 228 200 15 -53
Changes in liabilities -163 -148 284 -2
Increase (-)/Decrease (+) working capital -49 -30 301 -48
Cash-flow from operating

activities 373 202 1625 1142
Cash flow from

investing activities -48 -34 -186 -199
Cash flow from

financing activities -298 -11 -1 339 -798
CASH FLOW FOR THE PERIOD 27 156 100 146
CASH AND CASH EQUIVALENTS AT THE

BEGINNING OF THE PERIOD 423 213 355 205
Exchange-rate difference in cash and cash

equivalents -30 -14 -35 5
CASH AND CASH EQUIVALENTS AT THE END

OF THE PERIOD 420 355 420 355
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Balance sheet

24

ASSETS "

Intangible fixed assets 5410 5697 5745
Tangible fixed assets 448 465 490
Right-of-use assets 1606 1818 -
Financial fixed assets 98 101 77
Deferred tax assets 1 - -
Goods for resale 2704 2854 2816
Current receivables 1 506 1580 1530
Cash and cash equivalents 420 355 205
TOTAL ASSETS 12 193 12 870 10 863
SHAREHOLDERS’ EQUITY AND LIABILITIES "

Shareholders’ equity 4 595 4 335 3853
Long-term liabilities, interest-bearing 2743 3333 3232
Long-term lease liabilities 1168 1323 -
Deferred tax liabilities 388 428 474
Long-term liabilities, non-interest-bearing 16 20 20
Current liabilities, interest-bearing 455 748 1081
Current lease liabilities 432 457 -
Current liabilities, non-interest-bearing 2 397 2 227 2 203
TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES 12 193 12 870 10 863

Y The carrying amounts of financial assets and liabilities are measured at either fair value or a reasonable approximation of fair value.
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Income
statement

25

Net sales 2879 2954 11511 11 842
Other operating revenue 121 40 253 174
Total revenue 3000 2995 11763 12 017
Goods for resale -1 558 -1 652 -6 318 -6 535
Other external costs -349 -360 -1403 -1375
Personnel expenses -631 -669 -2 469 -2 576
Operating profit before depreciation/

amortisation and impairment of tangible

and intangible fixed assets (EBITDA) 463 313 1574 1531
Depreciation and impairment of tangible

fixed assets and

right-of-use assets -145 -154 -606 -611
Operating profit before amortisation and

impairment of intangible

fixed assets (EBITA) 318 159 968 920
Amortisation and impairment of intangible

fixed assets -58 -56 -230 -215
EBIT 260 104 738 705
Interest income 3 3 10 12
Interest expenses -30 -35 -133 -151
Other financial items 15 5 -19 -1
Profit after financial items 247 77 596 555
Tax -60 -22 -150 -134
PROFIT FOR THE PERIOD 187 55 446 421
Profit for the period attributable to:

Parent Company’s shareholders 185 56 432 413
Non-controlling interests 2 -1 15 8
PROFIT FOR THE PERIOD 187 55 446 421
Earnings per share before and after dilution,

SEK 3,29 1,00 7,67 7,34
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Largest owners 2020-12-31

Voting rights and share capitals, %

LKQ Corporation 26,6
Fjarde AP-Fonden 8,5
Didner & Gerge Fonder 6,7
Swedbank Robur Fonder 3,4
Eva Fraim Pahiman 3,4
AFA Forsakring 3,0
Dimensional Fund Advisors 2,5
Avanza Pension 2,1
Vanguard 1,9
Ing-Marie Fraim 1,8
Total 10 largest shareholders 60,0
Others 40,0
Total 100,0
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